




There are many sources of 
support for digitalisation but 
these are not always joined up

The sector is struggling to 
keep up – particularly 
small organisations

Lack of resources is a huge 
barrier to digitalisation, but 
so are lack of knowledge 
and enthusiasm

More, longer-term and 
well-informed strategic 
planning is needed in many 
organisations

Underpinnings –
Key research findings

The potential gains offered by 
the effective use of digital 
tools are huge – for efficiency 
and service delivery



Underpinnings – Guiding principles

A framework that prioritises
the specific needs of the 
third sector

A holistic framework including:
soft and hard skills
digital and leadership skills

A framework that builds 
on work done before 

A framework that addresses barriers to 
digitalisation for smaller organisations
early in their digital journey

A framework that considers 
skills as distributed across the 
organisation

A framework that promotes 
democracy and digital inclusion

A framework that 
accommodates rapid change 
through continuous learning

A framework that enables 
TSOs to further social mission



Positioning the Framework



The Framework – Digital Competences for TSOs. 





Digging into the Detail

Each competence consists of knowledge, skills and attitudes

Knowledge AttitudesSkills

• Current organisational capacity
• The range of available options for outsourcing
• Outsourcing processes

• Research
• Cost benefit analysis 
• Procurement
• Project management

Example

• Openness to new ways 
of working and 
collaborating

For a full list of knowledge, skills and attitudes see accompanying leaflet



Using the Framework in an Organisation

To develop 
digital strategy

To reflect and 
review current 
digital status

To structure 
discussion within 
the third sector 

community  

To underpin the 
development of 

training 
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